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1 Comprehensive Notes

1.1 Session 1: Entrepreneurship and Entrepreneur
1.1.1 Whatis an Entrepreneur?

The word ’entrepreneur’ comes from the French word entreprendre, which means ’to undertake’.
An entrepreneur is someone who has the capability to start an organisation by organising the various
resources required to make an opportunity purposeful.

Different fields view entrepreneurs in slightly different ways:

* Economists: An entrepreneur is someone who brings together resources, labour, and materials
into new, profit-making combinations.

» Psychologists: An entrepreneur is a person driven by a specific psychological force or desire to
obtain or attain something.

 Sociologists: An entrepreneur is a person whose actions determine social status and contribute
to societal development.

* Management Gurus: An entrepreneur is a person who has a vision and generates an action plan
to achieve it.

While entrepreneurs are not always motivated purely by profit, they often see it as a standard for
measuring their achievement or success.
1.1.2 What is Entrepreneurship?

Entrepreneurship is the process of creating and running that new business. It’s the action the en-
trepreneur takes.

» Cole’s Definition: ”A purposeful activity to initiate, maintain and aggrandise profit-oriented
business.”

» Stevenson and Jarillo’s Definition: "The process by which individuals pursue opportunities
without regard to the resources they currently control.”

* General Definition: Entrepreneurship is an economic process where an idea is generated or an
opportunity is created, refined, developed, and implemented, while being exposed to uncertainty,
to realise a profit by effective utilisation of resources.

1.1.3 Characteristics of Entrepreneurship

Based on these definitions, entrepreneurship has several key characteristics:

» Economic Activity: It is an activity done to create, develop, and maintain a profit-oriented or-
ganization.

» Opportunity Seeking: It begins with identifying an opportunity as a potential to sell and make
a profit in the market.

» Resource Optimization: It deals with making the best possible use (optimisation) of all re-
sources.

 Risk-Taking: It involves the ability of an enterprise and an entrepreneur to take calculated risks.



1.1.4 Entrepreneurship: An Art or a Science?

Entrepreneurship is considered to be both an art and a science.

» As a Science: A subject is a science if it has a stepwise progression substantiated by valid proof

(like Chemistry or Physics). Entrepreneurship has steps that need to be followed to attain a spe-
cific result (e.g., making a business plan).

* As an Art: A subject is an art when the skill of using the subject matter is most important, and

there is no single “correct” way (like music). An entrepreneur needs the skill to adapt, lead, and
digress from the plan when required, yet still make the activity profitable.

Conclusion: Entrepreneurship is a perfect combination of both. It requires specific procedures (sci-
ence) but also the skill to apply them creatively and profitably (art).

1.2

Qualities of a Successful Entrepreneur

To be successful, an entrepreneur needs to have several important qualities.

1.

1.3

Initiative: In business, opportunities come and go. An entrepreneur must be able to initiate
action and take advantage of an opportunity before it’s gone.

. Willingness to take risks: Every business has an element of risk (it’s not guaranteed to make a

profit). An entrepreneur is someone who volunteers to take calculated risks to run a business
and be successful.

. Ability to learn from experience: An entrepreneur may make mistakes. The key is to learn

from those errors and not repeat them, as repeated mistakes can lead to heavy losses.

Motivation: This is the interest and drive to do something. A motivated person will not rest until
they complete their goal. This is an essential quality for success.

. Self-confidence: A person must have confidence in oneself to achieve success. Someone with-

out confidence cannot achieve much or inspire others to work. Self-confidence is reflected in
courage, enthusiasm, and the ability to lead.

. Hard work: There is no substitute for hard work. Problems can arise in a business every day,

and the entrepreneur must be vigilant and solve them, even if it means working long hours or
through the night.

. Decision-making ability: An entrepreneur has to make many decisions. They must be capable

of making suitable and timely decisions to avoid missing opportunities and incurring losses.

Types of Entrepreneurs

There are many types of entrepreneurs, classified by their field of work or approach.

Type of Entrepreneur Description

Service Entrepreneurs These entrepreneurs either create a new market for their services

or provide a service in an existing market. It is not dependent on
size but is essentially a service.

Business Entrepreneurs These are entrepreneurs who undertake business and trading ac-

tivities and are not concerned with manufacturing. They identify
a product’s potential and stimulate demand for it.

Industrial Entrepreneurs An industrial entrepreneur is essentially a manufacturer, who

identifies customer needs and creates products or services to serve
them (e.g., textile unit, machine tools).

Continued on next page



Table 1 - continued from previous page

Type of Entrepreneur

Description

Agricultural Entrepreneurs

Technical Entrepreneurs

Non-technical Entrepreneurs

Professional Entrepreneurs

IT Entrepreneurs
Women Entrepreneurs

Social Entrepreneurs

Family Business
Entrepreneurs

First Generation
Entrepreneurs

These entrepreneurs introduce new and innovative technology to
agriculture to maximise yield and profit, (e.g., high-tech organic
farming).

These entrepreneurs use their technical expertise and knowledge
to innovate and create new machines, tools, or methods, making
industrial processes more efficient.

These entrepreneurs are not concerned with the manufacturing
process but use their expertise in non-technical aspects (like mar-
keting) to create a market for technical entrepreneurs.

Such an entrepreneur starts a business, nurtures it to a point of
self-sustenance, and then sells the business to start a new one,
repeating the cycle.

People who take up entrepreneurship in the field of Information
Technology (IT).

As the name suggests, when women take up entrepreneurship,
they are called women entrepreneurs.

Individuals who focus on developing, funding, and implementing
solutions that are directed towards benefiting society, culture, or
the environment.

This is when an individual runs a business successfully and passes
it on to the next generation. The person inheriting the business is
not a first-generation entrepreneur.

These are entrepreneurs who do not have any entrepreneurship
background in their family. They can be of any age group.

Table 1: Types of Entrepreneurs




1.4 Roles and Functions of an Entrepreneur

An entrepreneur performs many functions to successfully run a business.

1. Identifying En-
trepreneurial
Opportunity

(Sensing needs and

changes in the market)
. J

2. Turning Ideas
into Action
(Collecting info, meet-
ing market demand)

3. Feasibility Study
(Assessing market,
cost, inputs; creat-

ing a *business plan’)

4. Resourcing
(Arranging money,
machine, raw mate-
rial, and workforce)

5. Setting up
an Enterprise
(Fulfilling legal formal-
ities, finding location,
installing machinery)

6. Managing
the Enterprise
(Managing workforce,
production, mar-
keting, and finance)

7. Growth and
Development
(Exploring higher goals,
L striving for excellence) )

1.5 Entrepreneur vs. Wage Employed Person

A key distinction in employment is between an entrepreneur and a wage-employed person.

1.6 What Motivates an Entrepreneur?

An entrepreneur has the potential and willingness to overcome hurdles to fulfill their dreams. Key
motivators include:

» Standard of Excellence: Constantly setting high standards and striving to attain them.



Table 2: Entrepreneur vs. Wage Employed Person

Basis Wage Employed Person Entrepreneur
Defini- Works for an individual or organisation. A self-employed person.
tion

Payment Gets paid for the work (a wage or salary). Strives to make the business better to
earn profits.
Risk Does not take business risks. Takes calculated risks.
Ideas Follows instructions; may try new ideas Tries new ideas for the whole business.
in their job.
Example Nutan working at her neighbour’s Nutan starting her own tiffin service.
restaurant.

* Uniqueness: A desire to remain unique in everything they do.

» Focus on Long-term Goals: Planning and working patiently to achieve goals that are distant in
the future.

* Need to Influence: A perception that their ideas are revolutionary and can influence the world
in a substantial way:.
1.7 Identifying Opportunities and Startups
1.7.1 Identifying New Business Opportunities

A key challenge for new entrepreneurs is finding the right opportunity. Here are some ways to identify
them:

» Community Concerns: Look for issues that concern your local community. Starting locally can
reap huge benefits.

» Personal Experiences: Many powerful ideas come from challenges an entrepreneur faces in
their own life.

» Research with Others: Speak to like-minded people, get involved in social groups, and join local
startup groups.
1.7.2 Startups
A startup is a company that is in the first stage of its operations.

 Difference: Startups are different from traditional small businesses, most notably in the way
they think about growth.

» Financing: They are often financed by the founders at first, but then seek outside investment
from ’angel investors’ (wealthy individuals) or ’venture capital firms’. Traditional businesses
rely more on loans and grants.

» Characteristics: They often thrive on an innovative idea involving technology or a tech-driven
solution (e.g., online food delivery apps).

 Startup India: This is a flagship initiative of the Government of India intended to build a strong
ecosystem for the growth of startup businesses. It provides tax benefits, access to funding, and
other support.

1.8 Session 2: Barriers to Entrepreneurship

A business venture is like a hurdle race; it involves risks and obstacles. A barrier is any situation that
involves danger or can stop the person from achieving success.
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1.8.1 Environmental Barriers
These are factors in the business environment that can stop an entrepreneur.
 Lack of adequate resources or raw material.
» Non-availability of skilled labour.
 Lack of requisite machinery and other infrastructure.
» Unavailability of monetary resources (funding) on time.

Overcoming: These can be overcome with good research, market surveys, and mentor guidance. The
government also helps with schemes like:

* Government Mudra Yojana (Mudra Loan Scheme)
* Credit Guarantee Scheme

» Stand-Up India Scheme

1.8.2 No or Faulty Business Plan

As the saying goes, ”A goal without a plan is just a wish.” An entrepreneur must have a clear action
plan. Without one, the business can become chaotic.

1.8.3 Personal Barriers
These barriers come from the entrepreneur’s own mind or circumstances.

 Risk and Fear: Establishing a new venture is a risk. Questions like ”Will my customers like my
product?” or "Will I have enough money?” can stop a person.

 Self-doubt: It’s easy to get discouraged when things go wrong. Self-doubt comes from a lack of
confidence in oneself and one’s abilities.

» Fear of Failure: We are all scared of failing after putting in so much effort. Believing in ourselves
is the first step to crushing this fear.

* Forming a Team: Finding suitable people and training them is a difficult exercise. An entrepreneur
must find people who fit the culture of the team.



1.9 Session 3: Entrepreneurial Attitudes

An attitude is a way of thinking or feeling about something. An entrepreneur’s attitude is different
from a wage-employed person’s. The entrepreneur thinks about the growth of the whole company,
not just their own job.

The following attitudes are what it takes to become a successful entrepreneur.

PERSEVERANCE
Ability to
continue,
even when
ORGANISA- it is difficult
TIONAL SKILLS
Ability to

use time and
resources well

INTERPER-

What it takes SONAL SKILLS

to be an
Ability to work
o
entrepreneur? with others
DECISIVENESS
Ability to make
quick, profitable
decisions TAKING INI-
TIATIVE

Ability to take
charge and act
before others

1.10 Session 4: Entrepreneurial Competencies

A competency is the ability to do something well. To build the attitudes above, an entrepreneur must
develop specific competencies.

1.10.1 Competencies for Decisiveness

Decisiveness is the ability to make quick and profitable decisions. This is developed through a process:

1. Knowing Yourself: You must know what is important to you and what problems you want to
solve. What are you good at that can help solve these problems?

2. Identify Opportunities: Figure out the right time and place for a business. Who do you want to
help, and what problems do they have?

3. Analyse the Opportunity: Study your idea. Why would it work? What problems could stop it?
What is the competition? What do customers think?

4. Problem Solving: After studying the market, you may make changes to your idea. You use your
strengths to make the final, unique idea successful.
1.10.2 Competencies for Taking Initiative

Initiative is the ability to take charge and act before others. This requires:



» Realise that you can take action in a situation.
 Believe that you have the ability to take that action.

» Take action!

1.10.3 Competencies for Interpersonal Skills
These are the skills required to work well with other people.
 Listening: It is important to listen with interest when someone talks. This helps build trust.

 Positive Body Language: How you sit or stand matters. A smile, leaning forward, and eye con-
tact show you are interested and make the other person comfortable.

* Positive Attitude: This means being optimistic and seeing the best even in difficult situations.
It is very important when giving and receiving feedback (information or criticism about perfor-
mance).

» Stress Management: Stress is a state of mental pressure or tension. Managing it is important
for health. Ways to manage stress include:

- Taking a walk in nature
- Physical activity like running, swimming, or playing a sport
- Practising deep breathing exercises or meditation

1.10.4 Competencies for Perseverance

Perseverance is the ability to continue to do something, even when it is difficult. This is built by:
» Not giving up when there is a difficult situation.
» Working hard to achieve the goal.

» Analysing failures and learning from them (like Ravi in the story, who changed his clothing
stock after a failed start).

1.10.5 Competencies for Organisational Skills

These skills involve making the optimal (best) use of your time, energy, and resources to achieve your
goals.

» Time Management: The process of planning and following a conscious control of time spent on
specific activities. This includes planning, setting goals, setting deadlines, and delegating (giving
tasks to) other people.

* Goal Setting: A goal is the aim or result you want to achieve. Goals give you direction and
motivate you to work harder.

 Efficiency: The ability to do things well, successfully, and without wasting time, energy, or
money.

» Managing Quality: Setting and maintaining a standard of excellence for the products or ser-
vices you provide to customers. This is crucial for keeping customers happy, especially as the
business grows.



2 Practice Questions

2.1 Multiple Choice Questions (MCQs)

1. The French word ’entreprendre’, from which ’entrepreneur’ is derived, means:

(A) Tosell (C) To profit
(B) To undertake (D) To risk
Answer: (B)

2. Who defined entrepreneurship as "The process by which individuals pursue opportunities with-
out regard to the resources they currently control”?

(A) Cole (C) Stevenson and Jarillo
(B) Economists (D) Sociologists
Answer: (C)

3. Which of the following is NOT a characteristic of entrepreneurship?

(A) Economic activity (C) Resource optimization
(B) Risk-taking (D) Risk-avoidance
Answer: (D)

4. An entrepreneur who manufactures electronic goods is an example of a(n):

(A) Business entrepreneur (C) Service entrepreneur
(B) Industrial entrepreneur (D) Technical entrepreneur
Answer: (B)

5. An entrepreneur who starts a business, builds it, sells it, and then starts a new one is a:

(A) Professional entrepreneur (C) IT entrepreneur
(B) First-generation entrepreneur (D) Business entrepreneur
Answer: (A)

6. An individual who focus on developing solutions for societal or environmental problems is a(n):

(A) Industrial entrepreneur (C) Social entrepreneur
(B) Service entrepreneur (D) Non-technical entrepreneur
Answer: (C)

7. The detailed blueprint of all activities, which assesses market feasibility, is called a:

(A) Resource plan (C) Enterprise setup
(B) Business plan (or project report) (D) Growth plan
Answer: (B)

8. A person who works for an organization and gets paid a monthly salary is a(n):
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10.

11.

12.

13.

14.

15.

16.

(A) Entrepreneur (C) Angel investor
(B) Wage employed person (D) Social entrepreneur

Answer: (B)

. A company in its first stage of operations, often financed by venture capital firms, is a:

(A) Startup (C) Industrial unit
(B) Family business (D) Partnership

Answer: (A)

The Government of India’s flagship initiative to support startups is called:

(A) Mudra Yojana (C) Startup India
(B) Stand-Up India (D) Credit Guarantee Scheme

Answer: (C)

Lack of skilled labor or requisite machinery is an example of what type of barrier?

(A) Personal barrier (C) Planning barrier
(B) Environmental barrier (D) Physical barrier

Answer: (B)

”A goal without a plan is just a wish” refers to which barrier to entrepreneurship?

(A) Personal barriers (C) No or faulty business plan
(B) Environmental barriers (D) Self-doubt
Answer: (C)

Alack of confidence in one’s own abilities is the personal barrier of:

(A) Self-doubt (C) Risk
(B) Fear of failure (D) Poor attitude
Answer: (A)

The ability to make quick and profitable decisions is called:

(A) Perseverance (C) Decisiveness
(B) Initiative (D) Organisational skills
Answer: (C)

The ability to continue doing something, even when it is difficult, is known as:

(A) Interpersonal skills (C) Decisiveness
(B) Perseverance (D) Initiative
Answer: (B)

The ability to work well with other people is defined as:

11



17.

18.

19.

20.

© o =N o v

10
11

(A) Organisational skills (C) Interpersonal skills
(B) Initiative (D) Decisiveness

Answer: (C)

Analysing failures and learning from them is a competency for building:
(A) Perseverance (C) Initiative
(B) Decisiveness (D) Interpersonal skills

Answer: (A)

Setting deadlines and delegating tasks are part of which competency?
(A) Goal setting (C) Efficiency
(B) Time management (D) Stress management

Answer: (B)

The ability to do things well, successfully, and without wasting time or resources is:
(A) Goal setting (C) Efficiency
(B) Quality management (D) Time management

Answer: (C)

Information or criticism given to someone to say what can be done to improve something is
called:

(A) Stress (C) Feedback

(B) An order (D) A goal

Answer: (C)

One-Word Answer Questions

. The process of creating, developing, and running a new, profit-oriented business. (Entrepreneur-
ship)

. The purposeful activity of an entrepreneur to take calculated chances in business. (Risk-taking)
. The quality of an entrepreneur to initiate action and take advantage of an opportunity. (Initiative)

An entrepreneur who identifies customer needs and manufactures a product to serve them. (In-
dustrial)

The detailed blueprint or project report created during a feasibility study. (Business Plan)

A person who works for an organization and gets paid a regular salary. (Wage-employed)

A new company in its first stage of operations, characterized by a focus on rapid growth. (Startup)
Wealthy individuals who provide capital for a startup in its early stages. (Angel investors)

An obstacle or hurdle that stops an entrepreneur from achieving success. (Barrier)

. A barrier caused by factors like lack of raw materials or skilled labor. (Environmental)

. A personal barrier that comes from a lack of confidence in one’s own abilities. (Self~-doubt)

12



12.
13.
14.
15.
16.
17.
18.
19.
20.

A person’s way of thinking or feeling about something. (Attitude)

The ability to make quick and profitable decisions. (Decisiveness)

The ability to continue to do something even when it is difficult. (Perseverance)

The ability to do something well. (Competency)

A state of mental pressure or tension. (Stress)

The aim or result that we want to get from an activity. (Goal)

The ability to do things well, without wasting time or resources. (Efficiency)

Setting and maintaining a standard of excellence for products or services. (Managing quality)

The competencies required to work effectively with other people. (Interpersonal skills)

Differentiate Between Questions

. Entrepreneur and Wage Employed Person

Answer: An entrepreneur is self-employed, starts their own business, takes on risks, and aims to
earn a profit. A wage-employed person works for someone else (an individual or organization)
in exchange for a fixed payment (a wage or salary) and does not take on the business risks.

. Business Entrepreneur and Industrial Entrepreneur

Answer: Abusiness entrepreneur focuses on trading and business activities, stimulating demand
for a product they do not manufacture. An industrial entrepreneur is a manufacturer who iden-
tifies a customer need and creates a product to fulfill it, running an industrial unit.

. Startup and Traditional Small Business

Answer: The main difference is their approach to growth. A startup is designed to grow very
quickly and capture a large market, often using innovative technology and outside funding (ven-
ture capital). A traditional small business (like a local restaurant) usually aims for stable, long-
term profit and may grow more slowly, often funded by the owner or bank loans.

First Generation Entrepreneur and Family Business Entrepreneur
Answer: A first-generation entrepreneur is someone who starts a business without any prior
entrepreneurship background in their family. A family business entrepreneur is someone who
inherits and runs a business that was started by a previous generation.

. Attitude and Competency

Answer: An attitude is a way of thinking or feeling about something (e.g., having a ’positive atti-
tude’ or ’perseverance’). A competency is the practical ability and skill to do something well (e.g.,
’time management’ or ’listening’). You develop competencies to build a successful attitude.

. Decisiveness and Perseverance

Answer: Decisiveness is the attitude of being able to make quick and profitable decisions. Perse-
verance is the attitude of being able to continue working hard and not give up, especially when
facing difficulties or failure.

. Environmental Barriers and Personal Barriers

Answer: Environmental barriers are external obstacles from the business environment, such as
a lack of skilled labour, non-availability of raw materials, or lack of funding. Personal barriers
are internal obstacles from the entrepreneur’s own mind, such as self-doubt, fear of failure, or a
lack of a business plan.
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10.

Short Answer Questions

. What is entrepreneurship?

Answer: Entrepreneurship is the economic process of generating a new idea, creating a business,
and refining and developing it to meet a market need. It is a purposeful, profit-oriented activity
that involves organizing resources and taking on uncertainty and risk.

. List four key qualities of a successful entrepreneur.

Answer: Four key qualities are: (1) Initiative, to seize opportunities; (2) Willingness to take
risks, as business is uncertain; (3) Self-confidence, to lead and inspire others; and (4) Hard
work, to be vigilant and solve problems.

. What is the purpose of a ’feasibility study’?

Answer: A feasibility study is conducted to assess the market feasibility of a proposed product
or service. Its purpose is to determine if the idea will work, anticipate problems, and assess the
costs and resources required. The final blueprint from this study is the ’business plan’.

What is ’Startup India’?

Answer: ’Startup India’ is a flagship initiative by the Government of India. Its purpose is to build
a strong, supportive ecosystem for the growth of new startup businesses by providing benefits
like tax exemptions, access to government funding, and regulatory support.

. What is an ’environmental barrier’? Give two examples.

Answer: An environmental barrier is an obstacle to entrepreneurship that comes from the exter-
nal business environment, not from the entrepreneur themselves. Two examples are the non-
availability of skilled labor and the lack of requisite machinery or infrastructure.

How can ’self-doubt’ be a barrier to an entrepreneur?

Answer: Self-doubt is a personal barrier that comes from a lack of confidence. It can stop an
entrepreneur from starting a business because they get discouraged easily, doubt their own abil-
ities, and may feel like giving up when something goes wrong.

. What are ’interpersonal skills’?

Answer: Interpersonal skills are the competencies required to work effectively with other people.
They involve how we relate to and communicate with others, and include skills like listening,
having a positive attitude, and managing stress in a team.

. Why is ’goal setting’ an important competency?

Answer: Goal setting is important because a goal gives an entrepreneur a clear aim or result to
work towards. This provides direction, makes them work harder, and motivates them to com-
plete what they start.

. What does it mean to 'manage quality’?

Answer: Managing quality means setting and maintaining a consistent standard of excellence
for the products or services being provided to customers. It is important for keeping customers
happy and maintaining the business’s reputation, especially as it grows.

List three ways to manage stress.
Answer: Three ways to manage stress are: (1) Taking a walk in nature; (2) Doing a physical activ-
ity like running or swimming; and (3) Practising deep breathing exercises or meditation.

Long Answer Questions

. Explain the various functions an entrepreneur must perform to set up and run an enter-

prise.
Answer: An entrepreneur performs several key functions:

 Identifying Opportunity: The first step is to sense an opportunity, often by observing hu-
man needs (like food, fashion) that are not being met.

» Turning Ideas into Action: They then convert this idea into a tangible product or service
by collecting information and planning.
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* Feasibility Study: They must study if the idea is practical and profitable. This results in a
"business plan’.

» Resourcing: They are responsible for gathering all necessary resources, which include money
(finance), machinery, raw materials, and the workforce.

+ Setting up an Enterprise: This is the practical stage of fulfilling legal formalities, finding a
location, and installing machinery to create the business.

« Managing the Enterprise: Once set up, they must run the day-to-day operations. This in-
cludes managing employees, organizing production, marketing, and ensuring the business
is profitable.

* Growth and Development: A successful entrepreneur doesn’t stop. They constantly look
for new, higher goals to grow and develop the enterprise further.

2. What qualities are essential for a successful entrepreneur? Explain any five in detail.
Answer: While many qualities help, five essential ones are:

« Initiative: This is the ability to act and seize an opportunity before others do. Business
opportunities can be lost if one waits too long, so an entrepreneur must be a self-starter.

» Willingness to take risks: Every business involves the risk of failure. An entrepreneur
understands this and is willing to take calculated risks to achieve their goals, rather than
being deterred by the possibility of loss.

« Self-confidence: An entrepreneur must believe in their own abilities. This confidence is
crucial for making tough decisions, leading a team, and inspiring others (like employees
and investors) to believe in their vision.

 Ability to learn from experience: Mistakes are inevitable. A successful entrepreneur
doesn’t let mistakes stop them; instead, they analyze what went wrong and learn from it,
ensuring they do not repeat the same error.

* Decision-making ability: Running a business requires making numerous decisions daily.
An entrepreneur must be able to make suitable and, importantly, timely decisions to navi-
gate challenges and capitalize on opportunities.

3. What are ”barriers to entrepreneurship”? Describe the different types of barriers (Envi-
ronmental and Personal) with examples.
Answer: Barriers to entrepreneurship are obstacles or hurdles that can stop a person from start-
ing or succeeding in a new business venture. These barriers can be grouped into two main types:

* Environmental Barriers: These are external factors from the business environment that
the entrepreneur cannot directly control. Examples include:
- Lack of Resources: Not being able to get adequate raw materials.
- Lack of Labor: Non-availability of skilled workers.
- Lack of Capital: Unavailability of money or funding on time.
- Lack of Infrastructure: Not having the requisite machinery, transport, or power sup-
ply.
» Personal Barriers: These are internal barriers that come from the entrepreneur’s own
mindset or circumstances. Examples include:
— Self-doubt: A lack of confidence in one’s own abilities, which leads to discouragement.
- Fear of Failure: Being so scared of failing that you never start.
- Faulty Business Plan: Not having a clear plan, which leads to chaos.

— Difficulty Building a Team: Finding suitable and trustworthy people to work with can
be a major personal challenge.

4. What are the key entrepreneurial attitudes? Explain Decisiveness and Perseverance in de-
tail.
Answer: The key attitudes of an entrepreneur are the mindsets that set them apart from wage-
employed people. These include Decisiveness, Taking Initiative, Interpersonal Skills, Persever-
ance, and Organisational Skills.
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» Decisiveness: This is the ability to make quick and profitable decisions. An entrepreneur
cannot afford to wait too long, as opportunities may disappear. This attitude is built on com-
petencies like knowing yourself (your strengths, what you want to solve), identifying and
analyzing opportunities, and effective problem-solving to finalize an idea.

» Perseverance: This is the crucial ability to continue doing something, even when it is very
difficult. Entrepreneurship is full of failures and challenges. Perseverance is the attitude of
not giving up, working hard to achieve the goal, and, most importantly, analyzing failures
and learning from them to come back stronger.

5. What competencies are needed for “Organisational Skills”? Explain Time Management,
Efficiency, and Managing Quality.
Answer: Organisational skills refer to the ability to make the best possible use of one’s time,
energy, and resources to achieve goals. The key competencies for this are:

« Time Management: This is the skill of planning and consciously controlling the time spent
on activities. It involves planning your day, setting goals to know what’s important, setting
deadlines to create urgency, and delegating (giving) tasks to other people.

« Efficiency: Thisis the ability to do things well and successfully, without wasting time, energy,
or money. An efficient entrepreneur divides work among team members so everyone is
doing what they are best at, achieving the goal faster and with less cost.

» Managing Quality: This is the competency of setting and maintaining a standard of ex-
cellence for products or services. As a business grows, it can be tempting to use cheaper
materials or cut corners. This competency ensures that the entrepreneur maintains high
quality to keep customers satisfied and protect the brand’s reputation.
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